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The International Rescue Committee is one of the largest non-governmental organizations (NGOs) in the Democratic 
Republic of the Congo (DRC). IRC aims to save lives, strengthen Congolese institutions and reinforce social cohesion 
through carefully designed and professionally implemented programs. IRC has been working in the DRC since 1996, initially 
providing a range of life-saving support measures to displaced and war-impacted communities. Currently, IRC operates in 
six core programming areas ï health, community-driven reconstruction, civil society development, the prevention and 
mitigation of gender-based violence, education support/livelihoods, and emergency response ï within six of the DRCôs 
eleven provinces.  
 

HEALTH: IRCôs health teams work in conjunction with the Ministry of Health (MoH) offices 
to provide health care services across 21 conflict-affected health zones, with approximately 
3.6 million inhabitants. In collaboration with state authorities, IRC constructs and renovates 
health centers and hospitals, supplies health facilities with equipment, drugs, and vaccines, 
and trains health workers and managers. IRC also works with local health authorities to set 
up community health networks and strengthen local health and development committees. 
IRC has also played a key role in documenting the magnitude of the humanitarian crisis in 
the DRC through four mortality surveys. The 2004 survey, among the largest ever 
conducted in a conflict zone, was published in the British medical journal, The Lancet (Vol 
367:44-51, January 7, 2006). The survey found that more than 3.9 million people had died 
as a result of the conflict from August 1998 to April 2004 and more than 98% of deaths 
were due to easily preventable and curable diseases. From May to July 2007, IRCôs teams 
carried out the latest mortality survey, collecting data from 14,000 households across 35 

health zones in 11 provinces. The results of this latest survey, which found that 5.4 million people had died since 1998, 
were widely published in late January 2008. 
  
COMMUNITY DRIVEN RECONSTRUCTION (CDR): IRCôs CDR programming aims to bring together all actors within a 
community ï emphasizing inclusion of the most vulnerable and marginalized ï to create sustainable local governance 
structures and foster ownership of community recovery projects. With funding and technical support from IRC, CDR 
activities include the election of development committees at village, community and regional levels, the joint identification of 
priority development needs, and then the design and implementation of projects to address those needs. With generous 
funding of approximately $48 million USD from the UKôs Department for International Development, the CDR program 
expanded in 2007 to three provinces ï Katanga, Maniema, and South Kivu ï targeting over 1.7 million people in 1,400 war-
affected villages.  
 
CIVIL SOCIETY DEVELOPMENT (CSD): IRCôs civil society development program builds the capacity of local organizations 
to better advocate for, and address the needs of their communities. The program awards sub-grants to local partner 
organizations that conduct activities in a variety of fields, including civic education, advocacy, food security, and 
psychosocial support to orphans and other vulnerable groups. IRC is currently working with 26 local organizations to 
strengthen their managerial and institutional capacities, including the provision of training on project design and 
management, finance, and community participation.  
 
GENDER-BASED VIOLENCE: Since September 2002, IRC has 
supported community organizations and local NGOs in North and 
South Kivu to meet the immediate and long-term needs of sexual 
violence survivors. To date, over 40,000 survivors have accessed 
IRC-supported services, including psychosocial support, free medical 
care and referral services, family counseling and mediation, legal 
assistance and socioeconomic support. IRC currently has established 
partnerships with five NGOs, two specialized hospitals and fourteen 
community-based organizations (CBOs), and is expanding the 
program. IRC also works to bolster local, national and international 
advocacy efforts to stop the scourge of sexual violence so that 
Congolese women and girls can con- tribute to and benefit from 
reconstruction and peace, free from violence and stigma. 



 

   
EDUCATION SUPPORT / LIVELIHOODS: IRC aims to increase 
childrenôs access to primary education in South Kivu by working with 
parents associations to support income revenue generating activities 
to ease the burden of school fees. IRC staff also work closely with 
school management and parent committees to improve school 
administration and encourage parental involvement in budgeting and 
governance. The program currently supports over 7,000 parents in 80 
schools and has matched over $65,000 saved by 615 parent solidarity 
groups who received training and support from the IRC. 
 

 
EMERGENCY RESPONSE: IRC plays a leading role in providing immediate assistance to displaced populations in South 
Kivu through the implementation of the Rapid Response Mechanism throughout the province. When an outbreak of violence 
occurs, IRCôs rapid response team responds within 72 hours, distributing water, health and essential household items to 
newly displaced populations. The team also intervenes in cases of epidemics and natural disasters. 
 
NORTH KIVU EMERGENCY PROGRAMS: IRCôs Emergency 
Response Team (ERT) arrived in North Kivu in September 2007 
to respond to the displacement of over 425,000 people caused 
by renewed fighting in the province. Since then the team has 
established integrated community programming in the sectors of 
health, environmental health, reproductive health, gender-based 
violence, and education. In addition, IRC is also a partner under 
the Rapid Response Mechanism for North Kivu, allowing for a 
response to acute outbreaks of violence or crises within 72 
hours. Interventions have included water, sanitation, hygiene, 
and education activities for newly displaced populations.  
 

 

 

OFFICES: The IRC runs programs in six provinces: South 
Kivu, North Kivu, Province Orientale, Kasai Occidental, 
Katanga, and Kinshasa, with a main country office based in 
Kinshasa.  

 

STAFF: The IRCôs DRC program operates with over 500                    
national staff and 50 international staff from more than 21 
countries. 

 

BUDGET: The IRCôs DRC program has a projected budget 
of over $28 million USD in 2008. Funding for the IRC in DRC 
is provided by DFID, United States Agency for International 
Development (USAID), the World Bank, the United Nations 
Children Fund (UNICEF), the UN Pool Fund, Europe Aid, 
Irish Aid, Comic Relief, the Government of the Netherlands, 
Stichting Vluchteling, the Canadian Government, and private 
donors. 

IRC is pleased to share additional information about its current programming in the DRC or its plans for future 
projects. For more information please contact: 
 

Alyoscia DôOnofrio, Regional Director Alyoscia.DôOnofrio@theIRC.org 
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